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This research attempts to test the relationship between supervisory 
communication and organizational commitment based on a Malaysian 
organization setting. Further tests were conducted to identib which supervisory 
commuiiication behaviour will be a significant predictor of organizational 
commitment. Two hundred and thirty one (231) respondents from a large semi- 
government corporation and its subsidiant in Northenz Peninsular Malaysia 
were involved in this stud?. It reveals that there is signlficant positive relationship 
between superior-subordinate comrnuriication aiid orgauizational commitment. 
Further analvsis indicates that negative relatioizship communication and job- 
relevant comrnuiiication are significant predictors of organizational commitment. 
Introduction 
Supervisory communication, also known as superior-subordinate 
communication, is a social system that works within a larger system of 
work groups. It is a form of dyadic communication. This type of 
communication focuses on how superiors communicate with their 
subordinates in order to maintain their relationship. '4 majority of scholars 
agree that superior-subordinate communication provides an overall 
picture of communication patterns in the organization (Jablin, 1987; Lee 
& Jablin, 1995). Schanke, Dumler, Cocharan and Barneet (1990) 
emphasize the importance of superior-subordinate communication in their 
research indicating that 50%-90% of a superior's time in office is used 
to communicate with hisher subordinates. Jablin ( 1 979) defines superior- 
subordinate communication as an exchange of information and influence 
among organizational members, with at least one of them having formal 
authority to direct and evaluate the activities of other organizational 
members. Clampitt and Downs ( 1  994) expand this definition with the 


















